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COUNTY~ 
or ~ �~� , Placer ---------

MEMORANDUM 
HEAL TH AND HUMAN SERVICES 

ADULT SYSTEM OF CARE 
County of Placer 

TO: Board of Supervisors DATE: February 25, 2020 

FROM: Jeffrey S. Brown, M.P.H., M.S.W ., Director of Health and Human Services 

SUBJECT: Contract with Uplift Family Services 

ACTION REQUESTED 
1. Approve award of competitive Request for Proposal (RFP) No. 100244 to Uplift Family Services to 

provide Adult and Children's Specialty Mental Health Services. 
2. Approve an agreement related to RFP No. 100244 with Uplift Family Services to provide Adult and 

Children's Specialty Mental Health Services in the total amount of $700,000 for the period of February 
25, 2020 through December 31, 2020 and authorize the Director of Health and Human Services to sign 
the agreement with Risk Management and County Counsel concurrence, and to sign subsequent 
amendments not to exceed $70,000 consistent with the subject matter and scope of work with Risk 
Management and County Counsel concurrence. 

BACKGROUND 
Health and Human Services enlisted the assistance of the Procurement Division to develop RFP # 100244 
for the selection of a qualified firm to provide TahoefTruckee Mental Health and Substance Use Disorder 
Services. Uplift Family Services was awarded the opportunity to continue providing Specialty Mental 
Health Services for Children and, in addition, begin providing Adult Specialty Mental Health Services to 
Adults as well. It was the County's belief and philosophy that combining services for one sole organization, 
rather than multiple organizations providing a variety of services, was the optimal and most efficient model 
needed for Tahoe residents. This model will ultimately be the most cost-effective approach given the vast 
needs and small population of the Tahoe region. 

Uplift Family Services is one of the largest, most comprehensive non-profit mental health treatment 
programs in California. Uplift takes a state-of-the-art approach to children and adolescents with complex 
behavioral health challenges and helps them recover from trauma such as abuse, severe neglect, 
addiction and poverty. For Placer youth served by Uplift's most intensive service type in 2018-19, at 
discharge, 93% remained with their families in their community and were not required to be placed in 
costly foster care or other out of home care, 100% were not on formal or informal probation, and 88% 
were attending school with no issues. 

In addition to Children's mental health services, Uplift Family Services will now also provide mandated 
Specialty Mental Health Services for adults in the Tahoe region. Provision of adult services by Uplift will be 
new and a welcomed and exciting opportunity. It is fully anticipated that County adult residents will receive 
the positive outcomes demonstrated previously to children and families by Uplift. These adult mental 
health services, including medication management, are offered to qualified recipients who meet criteria for 
medical necessity. Specialty mental health services help those individuals with mental illness receive the 
appropriate treatment and referral for their needs and to avoid unnecessary and expensive higher levels of 
psychiatric care. Medication support and case management services are critical components of services 
offered to stabilize symptoms. 

FISCAL IMPACT 
Funding for this contract includes $70,000 (10%) in County General Fund and $630,000 (90%) in Federal 
and State Mental Health and Substance Use Disorder dollars. State funding will also include Behavioral 
Health and Protective Services Realignment. All funding is included in the Department's FY 2019-20 
Budget and will be included in the FY 2020-21 Budget. 

A copy of the contract is on file with the Clerk of the Board for review. 
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